
Where are we now? 

Short memo – status on the leadership development 

project Liberia (April 19, 2022) 

Introduction 

In May 2021, the Liberian Ministry of Health (MoH) and Mercy Ships organized a workshop in Monrovia. 

The leadership of 5 Liberian Hospitals were among the participants, as well as people from the MoH. The 

WHO, the UN, the MSF, Capa Care and other partners were also invited. The focus on of the workshop 

was to explore opportunities of cooperation in building competence in surgery. The workshop went well, 

and a plan was developed. At the end of the workshop, the leaders of the hospitals expressed a need for 

leadership training. “We are not good at leadership” they said, and asked Mercy Ships to do leadership 

training. Mercy Ships agreed to do this, and I was given the task of implementing the training (the 

leadership concept presented in the attached document was presented and the participants agreed that 

they wanted this kind of leadership development). 

 

MoH 

From the MoH I was asked to take on the following hospitals 

- Jackson F Doe Memorial Hospital, Tapeta 

- J. J. Dossen Memorial Hospital, Harper 

- ELWA Hospital, Monrovia 

In addition, the MoH wanted me to  

- Involve with a university (the United Methodist University was chosen because I knew they had 

developed a Masters program in Value Based Leadership),  and support them in developing a 

Masters program in Health Leadership 

- Develop a draft Leadership Platform, indicating what kind of leadership the MoH expected from 

their leaders at all levels 

The Minister of Health and the Vice Minister for Administration was also informed and supported this. 

Hospitals 

Jackson F Doe MH 

- A three-day leadership training workshop was organized in November 2021. In this workshop the 

leadership group (15 people) said yes to take part in a 2 year leadership development project 

- The planned leadership training in February 2022 was postponed because of change in 

leadership at the hospital. I met with the new Medical Director. He wants the leadership training 

to continue, and the next leadership training week is planned for May/June 2022 

J. J. Dossen MH 



- A three-day leadership training workshop was organized in November 2021. In this workshop the 

leadership group (15 people) said yes to take part in a 2-year leadership development project 

- The first week of the leadership development process started in February 2022. The leadership 

group developed a plan for the working period. This plan is now being implemented, and Dr 

Joshua Nador (A Liberian co-facilitator) is following up through a mentoring visit (planned for 

April). The next leadership training week is planned for May/June 2022 

ELWA Hospital 

- A three-day leadership training workshop was organized in November 2021. In this workshop the 

leadership group (15 people) said yes to take part in a 2 year leadership development project 

- The planned leadership training in February 2022 was cancelled because of rumors of bad 

leadership, corruption, and poor treatment of patients. An evaluation is going to be place 

(probably April), to verify/negate these accusations. If the accusations are true, the MoH will 

select another hospital. If the accusations are false, the training will start in May/June 2022 

 

Master’s program in Health Leadership 

The United Methodist University has started planning for an assessment to make sure that the Master 

will include leadership competence needed to run Health Institutions in Liberia. The United Methodist 

University has developed a Masters degree in “Value based Leadership” some years back. They worked 

together with the Norwegian University, VID on the value based Master’s degree, and the cooperation 

between the two hospitals are being rekindled. 

 

Leadership Platform 

A draft document has been developed. The document will be discussed and finalized together with two 

doctors from the MOH. When the document is OK, it will be presented to relevant people (included the 

media) in a one day/half a day session in Monrovia. We will have our first meeting coming Monday 

(Zoom). The plan is to present the document to the health system and to the public in May/June. 

 

Facilitators 

I have been the responsible person in this project. My aim is to develop, and train, local facilitators. I 

have started working with Dr. Joshua Nador (he was with me in one of the November workshops, and in 

the J. J. Dossen leadership training in February). I have also interviewed a woman, and my hope is to 

involve her in one of the training weeks in May/June to see if she fits into the team. 

 

Training sessions this year 

We are planning training weeks with each hospital in  



- May/June 

- September 

- November/December  

 


